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Purpose of this document

To present a statement by the Malvern HE Partnerships (MHEP) setting out our
commitment to supporting access and participation in higher education by students
from disadvantaged backgrounds and underrepresented groups.

By ‘access and participation’ we mean the measures that we have put in place to
ensure the equality of opportunity in:

e applications to us, and to other higher education providers, from future
students, and

e the student success and progression outcomes for current students.
Introduction
MHEP’s purpose is to provide, with our partners, students from around the world with
opportunities to reach their full potential via access to tfransformational learning,
teaching and support.
Ambition and strategy
Our aims as an organisation are to:

e Work in partnership with universities and awarding bodies to offer higher
education programmes either on or off of our partners’ campuses. We are
aiming to establish a small and balanced portfolio of in terms of:
geographical location, undergraduate and postgraduate subject offerings,

and ranking.

¢ In the longer term, to consider offering our own programmes on a standalone
model, facilitating students’ progression to high quality universities.



Our values
The values that underpin our work are:

¢ Commitment to, and understanding of, our students, colleagues, and
partners

¢ Flexibility, accountability, and integrity in our approach

e Excellence in every aspect of our operations

Our principles

We believe that if a student is happy, healthy and has a general sense of wellbeing,
this will have a beneficial effect on their studies. Together, these factors enhance
their self-confidence and consequently their development as an individual.

e Allstudents have the right to a safe and secure learning environment,
regardless of their age, gender, disability, racial origin, religious beliefs,
sexuality, language, socio-economic status or appearance.

e Allmembers of staff, students and representatives of MHEP work together to
promote a good working environment, where bullying and harassment of any
kind is in no way condoned.

e Students should be able to feel comfortable asking for advice of any kind
and feel supported by their peers and school staff.

Our practical commitment
Student access

Through our partnership work, we will provide educational programmes and
associated services of the highest quality to international students (including
students from under-represented groups who would not otherwise have had the
opportunity to access UK higher education) to allow the students we serve to gain
the academic and English language skills, cultural experiences and the support they
need to thrive in their academic studies, daily life and career development.

Student participation and representation

We expect our partners to share our belief in the benefits of student engagement in
learning and teaching, referring to students’ active and demonstrable participation
in the academic environment, resulting in an enhanced learning experience and,
ultimately, strong academic outcomes. This is both through active involvement with
their studies and in the structures and processes that underpin learning, teaching
and assessment.

We will adopt the NCUK good practice across all of our provision in respect of
student engagement related to NCUK programmes, and agree similar optimal
approaches to student engagement with other partner universities.



We will appoint and train student representatives to provide feedback to and
engage with staff on making positive change on a range of matters in relation to
the student journey. They will be responsible for representing the best interests of
their peers, including the varying needs and perspectives of different students. To
enable this, they will gather feedback from their peers about their experience
relating to their learning and teaching and related matters. They will take the
opportunities offered to share this feedback with staff, working collaboratively with
them to share ideas, explore issues and identify potential solutions.

Student representation allows the voices of all students to be captured and heard,
irespective of where they are studying, how they are studying (whether on campus
or via distance learning), their level or study or their discipline or subject.

We will support our student representatives in fulfilling this responsibility, checking in
with them regularly to see how they are getting on with the role, and whether they
need any support in carrying it out effectively. We will review student feedback and
our responses to it at our Programme Committee (NCUK) or similar (university
partner) meetings, which are held termly.

Students will have access to a Student Support Team which will have responsibility
for the provision of a full range of pastoral care for our students, including health and
wellbeing, financial, personal safety and disability matters, working closely with the
Academic Manager and academic members of staff. For both NCUK and partner
university courses, this student support provision will be approved/validated by NCUK
or the university prior to course delivery.

For NCUK courses, progression support is also offered to advise students of the
opportunities available to them after their studies with us. As part of this, students will
have access to a mixture of in-centre tutorial and counselling sessions covering
university counselling and application procedures. Students also receive a monthly
e-newsletter from NCUK’s progression support team, who work closely with the Study
Centre team, containing regular updates in higher education admissions, and
highlighting tasks, resources or procedures that are relevant at each stage of the
admissions process. NCUK also offers a number of webinars and student
engagement opportunities throughout the academic year.

The welfare of our students is of paramount importance to Malvern House. To this
end, we seek to ensure that all our operations take place in an environment of
tolerance, understanding and positive interaction. Furthermore, Malvern
International and MHEP believes that we are all stakeholders in each other’s welfare
and this Pastoral Care Policy is designed to help facilitate a regard for each other’s
health, safety, and wellbeing at all times.

Monitoring
Participation, attainment, achievement and progression statistics are monitored by

our Academic Board and Board, to ensure that students of different ages,
ethnicities, abilities or other key protected characteristics are not disadvantaged.



Our future direction

Our first co-creation with our student cohort in our first year of operations is the co-
development of our Student Protection Plan, which is available here,

Success

For our NCUK programmes, the primary definition of success for our students is their
successful completion of their programme, enabling their progression to their
chosen university for further study, primarily those universities in the NCUK network.
From 2017/18 to 2020/21, over 7,250 NCUK students progressed to universities in the
UK. MHEP’s Study Centre will facilitate this progression by high quality learning and
teaching and student support.

Students on our programmes developed and delivered with partner universities will
primarily progress to follow on studies at the partner university, with the key measure
of success for the partnership being very high proportions of students eligible to
progress, and progressing as planned to schools within our partner universities.

Regardless of type of partnership, student outcomes are monitored by our
Academic Board and Board and by our partner Academic Quality Boards to ensure
the achievement of our core objectives.

Review and publication of this statement

This statement has been approved by MHEP's Academic Board and Board of
Directors. It is reviewed at least annually to ensure that it remains up-to-date.

This statement is published on our website at https://www.malverninternational.com/

malvern-he-partnerships/.

If you have any questions about this document, please contact:

Simon Fitch
simon.fitch@malvernplc.com

| Approved for use by the MHEP Board of Directors on 17 May 2024~



https://www.malverninternational.com/wp-content/uploads/2024/07/000-C3_Student-Protection-Plan_MHEP.pdf



